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EXECUTIVE POLICY
OVERVIEW

The Europe Agribusiness & Blue Economy Summit 2026 is
high-level policy—technology—investment—implementation
platform designed to accelerate Nigeria—Europe cooperation
across agribusiness transformation, energy transition, climate
resilience, and the blue economy.

The Summit moves decisively beyond dialogue by:

- Demonstrating operational European best-practice
systems

« Unlocking climate finance and private sector capital

« Supporting bankable, scalable, and investable solutions

« Delivering practical models adaptable at Nigeria’s federal,
state, and regional levels.




ALIGNMENT WITH NIGERIA
STRATEGIC PRIORITIES

The Summit directly supports Nigeria’s national objectives in:
« Blue Economy and Blue Bioeconomy development
« Agro-ecosystem transformation and food security

« Water—Energy—Food—-Environment (WEFE) Nexus
integration

» Ports, logistics, inland waterways, and trade facilitation
« Climate finance, ESG, SDG, and CSR alignment

« Youth employment, innovation, and skills development




STRATEGIC IMPORTANCE TO
THE NIGERIAN GOVERNMENT

Nigeria’s participation advances:
« Economic diversification beyond oil dependency
« Food and safe drinking water security
« Renewable and clean energy transition
« Coastal resilience and climate adaptation strat
« Export competitiveness into EU and UK markets

« Technology transfer and institutional capacity b




PROGRAMME OF
ACTIVITIES

DAY 1 - SUNDAY, 12 JULY 2026
Delegates Arrival & Welcome — Hamburg

All Day
« Arrival of Nigerian government and international delegations
« Airport reception, protocol assistance, and transfers
. Hotel check-in

18:00 — 20:00
. Delegate registration and accreditation
. Informal welcome reception and networking
« Programme briefing, logistics, and security orientation

Outcome:
Delegates are fully settled, oriented, and prepared for summit proceedings.

DAY 2 —- MONDAY, 13 JULY 2026
Full-Day Conference & Investment Deal Room

Theme:
Water—-Energy—Food—-Blue Economy Nexus for Sustainable Development

Time: 09:00 — 17:00

Opening Ceremony
« Welcome Address — Seanexus Worldwide
« Host Remarks — Cater & Merger Consult Ltd (UK)
« Goodwill Messages — Ministers, EU Institutions, and Development Partners

Ministerial & Policy Plenary
« Nigeria—EU cooperation on agribusiness, blue economy, and climate action
« Regulatory alignment, standards, and trade facilitation

Technical Plenary Sessions

. Climate-smart agriculture and agro-processing systems

« Blue economy, aquaculture, and marine innovation

. Drinking water systems and renewable energy integration
WEFE Nexus infrastructure planning and coordination



PROGRAMME OF
ACTIVITIES

Networking Tea Breaks & Lunch

Investment Opportunities & Deal Room
« B2G and B2B project matchmaking
. Climate finance, blended finance, and PPP models
. ESG-aligned investment pipelines and project structuring

Outcome:
Policy alignment, MOUs, project pipelines, and concrete investor engagement.

DAY 3 — TUESDAY, 14 JULY 2026
Agriculture & Blue Economy Study Tour — Hamburg

Morning
. Integrated climate-smart farming systems
« Smartirrigation, water management, and renewable energy use
« Agro-processing, storage, and logistics facilities

Outcome:
Direct exposure to fully operational European best-practice systems adaptable to
Nigeria.

DAY 4 — WEDNESDAY, 15 JULY 2026
Second Study Tour: Hamburg Sea Port and Water Coast lines.

« Haomburg Harbour and Blue Economy systems

. Inland waterways and port logistics operations

. Fisheries governance and maritime spatial planning
« Marine energy systems and emissions management




PROGRAMME OF
ACTIVITIES

DAY S — THURSDAY, 16 JULY 2026
Summit Dinner Gala & Honorary Awards Ceremony

Time: 17:00 — 23:00

Programme Highlights
« Red Carpet Reception and Media Engagement
« Summit Review and Outcomes Presentation
« Gala Dinner
« Honorary Awards Ceremony, recognising excellence in:
« Blue Economy and Marine Innovation
« Agribusiness and Food Security
« Climate Action and Sustainability
« Public Service and Policy Leadership
« Youth Innovation and Community Impact

Outcome:
High-level recognition, international visibility, and partnership consolidation.

DAY 6 — FRIDAY, 17 JULY 2026

Delegates Rest
. Delegates’ rest day, private meetings, Homburg City Centre Sightseeing.

DAY 7 — SATURDAY, 18 JULY 2026

Delegates Departure
« Hotel check-out
« Airport transfers
« Departure from Germany




STRONG, EXPANDED BENEFIIS
TO NIGERIAN GOVERNMENT
PARTICIPANTS

A. Blue Economy, Sea Farming & Blue Bioeconomy
. Sea farming and integrated aquaculture systems
. Seaweed applications for food, fertiliser, biofuel, and biomedicine
- Marine biodiversity protection and blue carbon ecosystems
« Circular economy and marine governance frameworks

Government Value:
Transforms marine assets into export revenue, job creation, climate
solutions, and biodiversity protection.

C. Water-Energy—Food—Environment (WEFE) Nexus
. Drinking water treatment and distribution technologies
- Renewable energy solutions (wind, bioenergy, marine energy)
. Integrated irrigation, energy, and food security systems

Government Value:
Enables cross-ministerial coordination and cost-effective
infrastructure planning.
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